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(All meetings are subject to video recordings) 
 

School Organizational Team 
Meeting Agenda 

4-27-2021 
5:00 pm DMC Google Meets 

Google Meet Code: https://meet.google.com/dui-fkbj-hpm?hs=122&authuser=0 
 

In attendance: Tara Imboden, Andrea Heinlen, Anna Sowell, Ana Pisano, Heather Brown, Leslie 
Burton, Christopher Huff, Alison Dingle, Stephanie Pandullo 

 
1. Meeting called to order (Mrs. Imboden) 
2. Approval of minutes (3/23/2021) 

a. A motion to approve the minutes was made by Ms. Sowell 
b. Approval of minutes was seconded by Mr. Huff 
Minutes were approved 
 

3. Budget 
a. Mrs. Imboden reviewed the budget 

i. All items from last meeting (Item #8 from 3-23-21 meeting minutes) 
were purchased 

ii. 5-hour custodian expenditure was discussed 
 

4. Staffing 
a. Currently have a vacancy in 1st grade and Early Childhood  

 
5. Summer School and ESY 

a. ESY always in July 
b. As of 4/26/21,195 students committed to coming to summer school in June 
c. 18 teachers want to work summer school (only 12 can work all of the 

weeks) 
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6.  New Business… 
a. Text books  

i. Have not been informed what the district ELA program will be yet  
b. Teacher Appreciation planning was conducted 
c. Field Day 

i. Covid safe activities have been planned 
 

7.  Community Chat-box Questions 
 No community members present/questions at this time. 
 

 
 

Mr. Huff motioned for the meeting to be adjourned and Mrs. Pisano seconded. The 
meeting adjourned at 6:00 pm  

 
Next meeting will be Tuesday, May 18th at 5:00 pm 

 
 


