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(All meetings are subject to video recordings) 
 

School Organizational Team 
Meeting Agenda 

3-23-2021 
5:00 pm DMC Google Meets 

Google Meet Code: https://meet.google.com/dzd-caqh-mfh?hs=122&authuser=0 

 
In attendance: Tara Imboden, Andrea Heinlen, Anna Sowell, Ana Pisano, Heather Brown, Leslie 

Burton, Christopher Huff, Alison Dingle, Stephanie Pandullo 
 
1. Meeting called to order (Mrs. Imboden) 
2. Approval of minutes (2/23/2021) 

a. A motion to approve the minutes was made by Ms. Sowell 
b. Approval of minutes was seconded by Ms. Pisano 
Minutes were approved 
 

3. School Performance Plan Re-submitted for Review to Region 
a. Two things needed to be re-done 

i. Made a change when switched from SB178 to Academic Support 
Funding (ASF) – no longer able to pay for counselor 

1. Removed counselor from the ASF 
2. Added Mrs. Pisano as a learning strategist for 3rd-5th  

 
4. STAR Rating for 2021-2022 

a. No waiver for SBAC 
b. 10 kids have opted out already 
c. State anticipates a lot of parents may opt out so STAR rating will remain 

the same 
 

5. Budget Re-approved – Counselor 
a. Received re-approval for our budget 
b. Going to hire a 5-hour custodial position-no members opposed  
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6. April 6th (37 days of school left): 
a. Total of 314 students returning out of 492 

i. This has increased some since parents continue to call 
ii. Some grade levels/classes are already at capacity 

iii. Approaching full capacity for entire school 
b. 64% of the 75% maximum capacity returning 
c. Confusion with families wanting to remain 2 days a week, gotten calls 

from parents wanting their child to be re-enrolled because they’ve been in 
charter or home-schooled 

i. Some students think if they do not want to attend in-person on any 
given day that it is acceptable to just attend virtually 

7. Staffing: 
a. Science Teacher will be Mr. Orth 
b. Interventionist for 3rd-5th will be Mrs. Pisano (SB178 - ASF) 
c. We are beginning to plan staffing for the 2021/2022 school year 
d. Intermediate will no longer have departmentalization so all teachers will 

be teaching all subjects 
 
8. Technology: ordered 

a. Smart Boards/Desktops/ and projectors 
i. Other items ordered: 

1. EasyCBM, Gizmo Science, Lexia, AR 
2. Radios 
3. Playground equipment 
4. Tutoring tables 
5. Cordless microphone for the MP Room 
6. New conference room table (ours is broken) 
7. Chairs (ours may be 30 years old) 
8. Science Textbooks 
9. 5-hour custodian 

ii. Any other needed items? 
1. Suggested that specialists may need items, especially those new 

positions (Science/New Strategist) 
2. Suggested lighting for stage 
3. Suggested tile replacement/change carpet to tile where 

necessary 
4. Suggested Cricut machine 
5. Request members bring any ideas to next meeting 



 

 
9. District Announcements from Administrator’s Mtg. 

a. District is purchasing all new math and reading texts 
i. Math will be enVision (we have 2.0 now and Common Core will be 

purchased) 
ii. We do not know which reading program will be purchased yet 

b. Full-time and Distance learning will continue next year 
c. Google Classroom is going away and only Canvas will be used  
d. Volunteers were requested for schools to do distance learning, project-

based learning, in-person, etc. 
i. We are not volunteering 

 
10.  New Business… 
11.  Community Chat-box Questions 

 No community members present/questions at this time. 
 

 
 

Ms. Brown motioned for the meeting to be adjourned and Mrs. Pisano seconded. 
The meeting adjourned at 6:00 pm  

 
Next meeting will be Tuesday, April 27th at 5:00 pm 

 
 


